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Abstract

Researchers in CSCW have long examined the sociotechnical as-
pects of digital security, privacy, and safety, building knowledge
not only on the security challenges faced by (at-risk) communities,
but also on the challenges of conducting responsible research. The
burgeoning subfield of “sociotechnical safety” within computer
security & privacy (S&P) has grown alongside this work, includ-
ing topics like the S&P of at-risk users. These two research fields
are distinct in epistemological and methodological approaches, but
share a common goal: improving the digital safety of (at-risk) pop-
ulations. During this critical time, we see an opportunity to gather
as one community, to encourage honest conversation about the
“hows" and “whys" of sociotechnical safety research. We invite re-
searchers in both fields to discuss how CSCW’s methods, norms,
and theories might bridge this emergent community, e.g., building
meaningful collaborations with participants, researcher/participant
safety. To cultivate reflexivity and reflection (R&R), we will host
a closed-door panel of experienced researchers to share learnings
from their work before collaboratively developing artifacts outlin-
ing actions that researchers can take to address these challenges. By
fostering a collective learning environment at CSCW, we will assist
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researchers across disciplines to conduct responsible sociotechnical
safety research by prioritising reflexivity.
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« Security and privacy — Social aspects of security and pri-
vacy; - Human-centered computing — Computer supported
cooperative work; User studies.
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1 Motivation

CSCW scholarship has increasingly included research on topics of
safety, security, and privacy in a range of contexts, such as on social
media [1, 16, 28], in online communities [8, 31], and in the harms
caused by Al [32, 33], among many others. CSCW scholars have
reflected on the practices and approaches within their work, such
as how studies of privacy and power for at-risk populations are
framed [26, 27] or how to collaborate with communities to investi-
gate safety needs [22, 35, 37]. Through these contributions, CSCW
has established new methods, norms, and theories for how to do
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research on security and privacy at the social and technical intersec-
tion, and what “sociotechnical safety” encompasses [38]. In parallel,
computer security and privacy (S&P) researchers increasingly scope
their research to include populations who face heightened security
and privacy threats [18, 25, 39]. Such populations, referred to as
“at-risk users” in the S&P community, are now explicitly included
in top S&P venues’ Call for Papers.! S&P researchers are grappling
with how to do this research ethically [3, 19] and safely [2], and
how to create new spaces to discuss the social factors relevant to
S&P.?

In both the CSCW and S&P communities, researchers share
a common goal: improving safety for people suffering in ways
accelerated by our sociotechnical world. Yet, to-date, there have
been scant opportunities for the two growing subfields to connect
over how to do such research: S&P scholars often miss CSCW’s
theoretical frameworks and critical reflection in their accounts of
security behaviors, and CSCW scholars miss S&P’s knowledge of
operational security in their efforts to design securely. To achieve
our common goal of improving safety for all, we need to look at how
we do this research by bridging conversations about the methods,
norms, and theories across these two communities. Our Reflexivity
& Reflection (R&R) session, will create that bridge by gathering
sociotechnical safety researchers across CSCW and S&P as one
community. We will create a closed space for honest conversations
about the “hows” and “whys” of sociotechnical safety research, and
facilitate collective learning among researchers at all levels. We
will do this by embedding in this growing community CSCW’s
scholarship on researcher reflexivity.

Reflexivity starts with acknowledging that knowledge is the
product of the researcher’s subjective lens: “a living, contradictory,
vulnerable, evolving multiple self, who speaks in a partial, subjective,
culture-bound voice” [13]. From that understanding, researchers
must learn to embed self-reflection into their practices. Further,
collective reflection enables opportunities for researchers to learn
from each others’ experiences, but requires careful scaffolding. Re-
searchers themselves, must feel safe enough to be vulnerable with
each other and constructively criticize each other’s experiences. We
therefore adopt a new panel format by drawing from fields beyond
computing, where spaces for collective reflection have been devel-
oped; morbidity and mortality (M&M) conferences where (typically
senior) medical doctors to speak candidly about issues raised by
adverse patient outcomes [15, 30]. Inspired by M&Ms and their
culture of collective learning we are excited to bring this novel
approach to HCI and S&P researchers at CSCW, and convene a
space for Reflexivity and Reflection (R&R) in sociotechnical safety.
As this space will be hosted in Norway, we are also inspired by
Scandanavian foundations and approaches to participatory design
in our exploration of reflexivity that emphasizes interactions, inclu-
sivity and collaboration between researchers, participants and sites
of research [4, 12, 20, 34]. We will explore the following themes:

https://www.usenix.org/conference/usenixsecurity24/call-for-papers

2For example, Re-Imagining Cryptography and Privacy (ReCAP) workshop (https://
recapworkshop.online/), Gender, Online Safety, and Sexuality (GOSS) workshop (https:
//gossworkshop.github.io/), the Workshop on Inclusive Privacy and Security (WIPS)
(https://inclusiveprivacy.org/workshops/wips2023.html), and the Social Foundations
of Cryptography project (https://social-foundations-of-cryptography.gitlab.io/about).
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(1) How can safety researchers navigate their own posi-
tionality? When research requires deeply understanding
another person’s felt sense of (un)safety, how can researchers
understand the impact of their own presence on participants’
lives? We will explore the relationship between our own po-
sitionalities as researchers and the communities we work
with, including how to navigate responsibilities to our topics,
field sites, colleagues, careers, participants, and community
partners.

(2) What does responsible research look like for the field

of sociotechnical safety? Particular attention will be given

in relation to working with populations from diverse con-
texts and with diverse safety needs, looking to existing CSCW
work in this field [24] and more broadly across security and

privacy research [3].

How do you select or develop appropriate methods?

CSCW has provided a home for diverse methodologies to

converge, providing fertile ground for a discussion on navi-

gating methodological choices in relation to safety research
contexts and goals. We will reflect on advantages and disad-
vantages of methods common or emerging in sociotechnical

safety research [2, 24, 40].

(4) What best practices can we establish for researcher
safety in this field? Researchers working in this area may
incur personal harm, such as long-term mental health effects
from working with emotionally distressing or traumatic re-
search data [10, 21, 29], or harassment from individuals who
seek to harm researchers [6, 7]. We hope to develop dialogue
on researcher well-being and build upon prior work to create
shared resources [11, 29].

We propose this workshop at a time where sociotechnical safety,
especially of at-risk populations, is an urgent priority. The past
12-months has witnessed changing geopolitical conditions, that
has impacted research priorities and funding sources. We have a
responsibility to foster reflexivity to ensure ethical and sustain-
able sociotechnical safety research can continue. Our panel format,
where senior researchers are invited to speak candidly in a closed
session (similar to the Chatham House Rule?), experiments with
discreet methods to support researchers in navigating challenges
to safety research given the current political climate.

2 Organizing Team
The organizing team includes an experienced and diverse group
of researchers and students who are intimately aware of the inter-
section of identity and safety. The team represents seven different
institutions (across academia and industry) who use different re-
search approaches (trauma-informed, feminist, decolonial, partici-
patory design, everyday and collective security) and methodologies
(ethnographic, qualitative, computational, cryptographic, economic
and mixed methods) across CSCW and S&P. Collectively, we have
published work at CSCW and other top-tier venues in social com-
puting (ACM CHI), as well as at top-tier venues in S&P (USENIX
Security, IEEE S&P).

Jessica McClearn is a PhD candidate at Royal Holloway Uni-
versity of London in the Center for Doctoral Training in Cyber

3https://www.chathamhouse.org/about-us/chatham-house-rule


https://www.usenix.org/conference/usenixsecurity24/call-for-papers
https://recapworkshop.online/
https://recapworkshop.online/
https://gossworkshop.github.io/
https://gossworkshop.github.io/
https://inclusiveprivacy.org/workshops/wips2023.html
https://social-foundations-of-cryptography.gitlab.io/about
https://www.chathamhouse.org/about-us/chatham-house-rule

Reflexivity & Reflection (R&R) for Sociotechnical Safety: Creating a Space for Collective Learning

Security for the Everyday. She utilizes ethnographically informed
methods to consider digital and ontological security practices of
populations impacted by conflict.

Lucy Qin is a postdoctoral fellow at Georgetown University
within the Initiative for Tech & Society. Lucy completed her PhD
in computer science at Brown University in 2023, where the focus
of her work was on developing usable privacy tools.

Emily Tseng is a postdoctoral researcher at Microsoft Research,
and will join the faculty of the University of Washington in spring
2026. She is broadly interested in how technology mediates harm,
how to intervene, and what it means to do so. Emily’s PhD at
Cornell Information Science examined digital technologies’ role
in intimate partner violence. She has organized successful hybrid
workshops at ACM CSCW [22, 23, 41], CHI [9], and FAccT.

Miranda Wei is a postdoctoral researcher at Princeton Univer-
sity. Their work investigates how gender, interpersonal relation-
ships, and other social discourses shape people’s security, privacy,
and online safety. They is particularly interested investigating how
sociotechnical harms arise from emerging technologies and on so-
cial media. In 2024, they organized a successful hybrid workshop
at SOUPS. 4

Rikke Bjerg Jensen is a social scientist and a reader (~associate
professor) in the Information Security Group at Royal Holloway
University of London. Her work is distinctly ethnographic in nature
and explores information security needs, perspectives and practices
among groups often living and working at what we might call the
margins of societies.

Nora McDonald is an assistant professor at George Mason
University in Information Sciences and Technology. She studies
the privacy practices of vulnerable populations and the impact of
complex surveillance ecosystems and data relations on our shifting
norms around privacy. She is interested in how people threat model
in the context of reproductive health.

Morgan Klaus Scheuerman is a research scientist on Sony AI’s
Al Ethics team and a visiting scholar in Information Science at Uni-
versity of Colorado Boulder. Morgan broadly focuses on mitigating
technical harms, particularly in the context of Al development and
deployment. Much of his work has examined how computer vision
systems construct identity, and how that construction disempowers
marginalized groups.

Elissa M. Redmiles is the Clare Luce Boothe Assistant Profes-
sor of Computer Science at Georgetown University and a Faculty
Associate at the Berkman Klein Center for Internet & Society at
Harvard University. She uses computational, economic, and social
science methods to understand users’ security, privacy, and online
safety-related decision-making processes, with a particular focus
on safety in intimate interactions.

Reem Talhouk is an Assistant Professor in Design and Global
Development at Northumbria University, where she also co-leads
the ‘Design Feminisims’ and ‘MARGINALITIES’ research groups.
She has conducted research with refugees, activists and humanitar-
ians, with a focus on the interplay between sociotechnical systems
and mechanisms of oppression and resistance.

*https://gossworkshop.github.io/
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3 Planned Activities

3.1 Pre-Workshop: Pilot Panel, Asynchronous
Connections and Online Preparation

Pilot Panel. In August 2025, prior to our workshop, we will test
the reflexivity and reflection (R&R) model by piloting our panel
within a workshop at SOUPS, a conference about human-computer
interaction and computer security and privacy (S&P). The Gender,
Online Safety, and Sexuality (GOSS) workshop at SOUPS will con-
vene in 2025 for its second iteration; the goal of GOSS is to gather
community around the study of online safety through the lenses
of gender and sexuality. In this iteration of GOSS, our pilot panel
on R&R will foster deeper reflection on the hows of sociotechnical
S&P research. By hosting this panel at SOUPS it further actions our
commitment to bridge S&P and CSCW by encouraging multiple
points of engagement for panelists and participants and transfer-
ring lessons learned. We will promote this CSCW workshop to the
SOUPS workshop attendees to encourage joint participation.

Asynchronous connections before CSCW commences. We will host
asynchronous activities to help participants (a) become familiar
with each others’ work; (b) ground their thinking in the workshop’s
themes; and (c) establish working agreements. Following [22], each
participant will introduce themselves, their work, and their goals
in a single slide on a biographical slide deck shared in a Slack
channel. This deck will facilitate mutual introductions, and orga-
nizers will prompt participants to connect with one individual they
had not previously met in advance of the workshop.

Second, we will organize a shared annotated bibliography on
sociotechnical safety across CSCW and S&P. The organizers
will seed the bibliography to concretely demonstrate topics in our
definition of sociotechnical safety and encourage participants to
contribute texts and/or annotations to this living document. The
purpose of this annotated bibliography is both to ground partici-
pants in ideas relevant to the workshop themes and to create the
foundations for a future resource on sociotechnical safety. Finally,
we will circulate working agreements to establish guidelines for
engaging in what can be a vulnerable space for reflection. We aim to
center respect, collaboration, individual and collective learning, and
celebrating differences during our workshop. We will ask partici-
pants to review, reflect, and make edits to the working agreements
(see initial list in Appendix A).

3.2 Live Hybrid Workshop: R&R Panel and
Artifact Development

Following a Freirean pedagogical model of cycles of reflection and
action [14] (aligning with prior CSCW workshops [22, 36]), we will
begin in a facilitated reflection centered on an expert panel in an
M&M style which we have penned R&R. After a meal break, we will
commit to action in small groups by working on artifacts addressing
the challenges raised.

3.2.1 Activity 1: Reflection via Expert Panel. We will begin with
an R&R in the style of an expert panel, moderated by members
of the organizing team. Each of our expert panelists (Scheuerman,
McDonald, Redmiles, Talhouk, Jensen) will take 5-6 minutes to (a)



CSCW Companion 25, October 18-22, 2025, Bergen, Norway

introduce themselves and their work and (b) reflect on a method-
ological, ethical, or structural challenge they have faced in their
sociotechnical safety research. The moderators will ask questions
and encourage crosstalk between expert panelists, to model support-
ive, critical reflection. We will follow this panel with an audience
Q&A.

At the conclusion of the panel, we will invite participants to
reflect on content from the panel and share a learning they will
take forward in their own research practices which will be shared
through a digital interactive board (e.g., Miro, Jamboard). This will
be revisited to identify topics for the following activity.

3.2.2  Activity 2: Action via Artifact Development. Following our
expert panel, we will turn towards action and how these challenges
can be addressed through our collective effort as a community.
The organizers will organize questions accumulated during the
morning’s reflections and pre-workshop activities to develop a
list of community challenges—common barriers, both structural
and practical, that affect scholars in sociotechnical safety across
disciplines.

Participants will take 20-30 minutes to pick a challenge that
they would like to work on in groups. Participants will spend the
afternoon working on artifacts to address their selected challenges.
These artifacts could include formal academic outputs (e.g., reviews,
research proposals, papers) or community resources (e.g., shared
syllabi, best practices, shared datasets) or creative outputs (e.g., a
collage, spoken-word piece, zine).

Workshop organizers will rotate between small groups to support
the work and connect participants to resources where needed. The
workshop will conclude with a share-out in which each group
describes their challenge, their artifact, possibilities to continue
their work, and opportunities for others to get involved.

3.2.3 Proposed Schedule. Our schedule is modularized and easily
adjusted to accommodate CSCW'’s coffee breaks.
9:30am-10:00am: Welcome

10:00am-10:30am: Participant Introductions

10:30am-12:00pm: Activity 1: Researcher Panel and Q&A

12:00pm-1:30pm: Lunch. Optional small groups organized by themes.

1:30pm-3:00pm: Activity 2: Artifact Development.
3:00pm-3:30pm: Break
3:30pm-5:00pm: Share-out and wrap-up.

3.24 Modality. This will be a one-day, hybrid workshop at CSCW
2025. A hybrid modality will further our goal of collective learning,
enabling accessibility and inclusivity. The organizers are experi-
enced at running dual online and in-person workshops, including 4+
hybrid workshops across the team, and bring expertise on creating
an integrated hybrid space. We will encourage in-person partic-
ipants to have their laptops available to continue a continuous
connection with online participants.

3.2.5 Equipment and Supplies. The majority of our workshop will
be conducted via virtual spaces (e.g., Google docs, Zoom and Slack)
to facilitate an active hybrid environment. We require internet con-
nectivity at the venue, and request a projector, screen, and camera
if available. We will need tables and seating for in-person panelists
and participants. We will lastly require three microphones (one for
panelists, one for a moderator, and one for audience questions).
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4 Participation: Recruitment and Accessibility
4.1 Recruitment

We welcome participants from diverse backgrounds with different
identities, geographies, disciplines and levels of experience with
sociotechnical safety research. We will actively encourage Global
Majority participation by sharing the CFP broadly through our
international connections as well as publicly accessible mailing
lists, on social media, and similar channels. Finally, we also aim to
build community between junior and senior researchers, so that
collective learning will not be restricted to one cohort of researchers.

The CFP will ask for a short (maximum 500 words) reflection
including (a) an introduction to prospective participants’ prior,
current, and aspirational work in sociotechnical safety; and (b)
a methodological, ethical, or structural challenge they face as re-
searchers that they would like to discuss in this space. In order to
facilitate our goals of honest and transparent discussion, we will
cap participation at 25 people, including workshop organizers.

4.2  Accessibility

We intend to create a space that allows for full participation by
all attendees. When registering, participants will be asked for any
accommodations in order to access the workshop of which we will
make our best effort to fulfill and accommodate. At minimum, we
will turn on auto-captioning for virtual participants on Zoom and
we will ensure that microphones are used by panelists and those
asking questions.

5 Expected Outcomes

This workshop will bring together researchers across CSCW, S&P,
and social computing towards:

(1) Establishing a joint community between CSCW and
S&P researchers. Given the range of the workshop par-
ticipants’ knowledge and expertise, we aim to cultivate al-
liances between CSCW, HCI, and computer S&P researchers
to grow a community around sociotechnical safety. We will
continue these connections through the Slack channel and
host variations of this R&R in different HCI and S&P venues
to continue fostering these conversations and bring forward
learnings from CSCW.

(2) Artifact creation. During the workshop’s artifact devel-
opment (activity 2), participants will collaboratively create
artifacts to reflect communal commitments to action. These
artifacts will be made available to all workshop participants
for future reference.
Publication of workshop proceedings. Given the poten-
tially sensitive nature of the R&R session, we will not publish
workshop proceedings in a traditional sense but alternatively
we will create a suite of scaffolding resources for other re-
searchers to organize their own R&R workshops. This may
include; our own reflections on what worked well and what
could be improved, as well as discussion guides or templates
for similar workshops. We will share these resources publicly
across CSCW, HCI, and S&P communities.

Collective learning and community spirit. The expert

panel (activity 1) of this workshop is designed for panelists to

—
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share their experiences and insights, and for all participants
to collectively learn about the ‘messiness’ of sociotechnical
safety research. Researchers will leave the workshop with
learnings about pitfalls to avoid but with trusted mentors and
peers to enable strategies for successfully reflexive research,
and shared language.
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A Working Agreements

As apre-workshop activity described in Section 3.1, we will circulate
this initial list of working agreements, based on Ground Rules by
Cannon [5] and adapted by Issari [17].

e We are here to learn together: to exchange ideas, to think
critically, ask questions, dialogue, and pose solutions respect-
fully.

e We acknowledge that all forms of oppression exist and are
likely to surface from time to time.

o We acknowledge that one aspect of institutionalized oppres-
sion is that we have systematically been taught misinfor-
mation about our own group and about members of other
groups.
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e We agree to actively pursue opportunities to learn new in-
formation that questions what we have been taught and to
listen respectfully to unfamiliar perspectives.

e We agree not to blame ourselves or others for the misinfor-
mation we have learned, but to accept responsibility for not
repeating misinformation after we have learned otherwise.

e We agree not to blame those that experience oppression for

the condition of their lives.

We agree that we will not demean, devalue, or in any way

“put down” people for their experiences.

e We agree to actively challenge the myths and stereotypes
about our own groups and other groups so that we can build
our connections while also breaking down the walls that
separate us.

e We want to create a comfortable atmosphere for open discus-
sion. Anyone is welcome to ask that their comments not be
repeated; please share other’s personal information and/or
comments only with their explicit consent.

e We embrace the differences and similarities among us, en-
couraging everyone to self-monitor to ensure all have eq-
uitable opportunity to participate. We challenge ourselves
to communicate in new ways, including making time for
silence, reflection, and processing.

e We agree to attend to our needs by nurturing ourselves mind,
body and spirit.
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